Rotary Great Lakes PETS
Friday March 16 Breakout Sessions
Kalamazoo II Group D 1:45 – 2:30PM & 2:45 – 3:30PM

Leading a Successful Rotary Club in a Changing Environment
Session One 1:45 -2:30PM

· Welcome to: Leading a successful Rotary Club in a changing environment

· Introductions of John Van Stipdonk, Scribe; and James P White, Facilitator

· Introductions – Name, District, Club Name, Time in Rotary, Served President

· Pass out the Sign-In-Sheet, and Session Evaluation Form 

· The theme for this Rotary year is Peace Through Service 
· Read President-elect Sakuji Tanaka, Peace Through Service Intro
· (5 minutes for all of above topics ending at 1:50pm)

· Re-introduce Leading a successful Rotary Club in a changing environment

· What questions do you have on this topic, What are your biggest concerns
· (3 minutes for above topic to end at 1:53pm)

· The role of the club president in achieving success in a changing environment (9 minutes to end at 2:02pm)

· What is a successful club, and best practice (9 minutes to end at 2:11pm)

· What is changing about Rotary – diversity in membership, foundation
· (9 minutes for topic above to end at 2:20pm)

· Managing Cliques and Conflicts in a Diverse Club (9 minutes end 2:29pm)

Leading a Successful Rotary Club in a Changing Environment
Session Two 2:45 – 3:30PM

· Below topics may be altered to cover any of their questions/concerns

· Club and Membership Extension (12 minutes to end at 2:57pm)

· Club and District Collaboration (12 minutes for topic to end at 3:09pm)

· Visioning as a Solution (12 minutes topic to end at 3:21pm)

· Review the many Resources & have the Evaluation Forms completed 
· What Action Steps will You take because of this Session? (9 minutes to 3:30pm)
