
2012 FACILITATED BREAKOUT SESSIONS-PETS

! Our breakout sessions centered around  what makes a healthy and vibrant club.
                          Listed below are some  areas of concern and discussion.

                           What makes a good club and/or what are the pitfalls?

                                             Community involvement                   G.

                                              Fun                                                  G.

                                              Signature Project                             G.     

                                              Fellowship                                       G.

                                              Family involvement                          G.  

                                              EREY                                               G.

                                              Value                                                 G.   

                                              International Involvement                  G.

                                              Attend District Conference                G.    

                                              Diminish Cliques                               G.

                                              Share                                                G.

                                              Contemplate/use strategic plan        G.

                                              Succession plan                                G.

                                              Bring P.N. to Pets if possible             G.

                                              Embrace change                                G.

! G = Good!
                                                               

                          ( The list  could go on and on but Iʼm sure you get the drift)

                                      
                                                           PITFALLS



                                    Not changing direction in a time of change 

                                    Not reviewing what is in place currently

                                    Not getting buy-in from membership

                                    Lack of interest or no success in fundraising !

                                    Not finding a balance between the new and old guard

                                    Not conducting the meetings with a structure

    We also discussed a basic club leadership  plan that includes these elements 

                                                  Membership

                                                  Public Relations  (image)

                                                  Club Administration

                                                  Service Projects

                                                  The Rotary Foundation

        The above listings are a distillation of the many topics covered please feel free to 
contact the other participants and/or the facilitators if there are topics that need further 
discussion.    


