TOPICS IDENTIFIED FOR DISCUSSION BY PARTICIPANTS
1. Get rolling faster

2. Programs – consistently good

3. Focus – where are we going

4. Membership recruitment

5. Involving everybody

6. Recruiting future leaders

7. Quality and experience – balance

8. Believe in my members more

9. Succession

10. Membership retention

11. Right people in right positions

12. Succession planning

13. Proper treatment of volunteers

14. Publicity

15. Lack of fear

16. Better documentation

17. Re-learning

18. Economy and its impact

19. Relationship of size of club and leadership

20. Social networking

21. Rotary Leadership Institute

22. Vision Facilitation

RECOMMENDATIONS FROM PARTICIPANTS FOR NEXT YEAR

1. Use above list of topics so that time is not lost on making out the list of topics

2. Send the list of topics to repeat President Elects prior to PETS so that they can add topics if so desired.

3. Have each group take one topic and report back to the larger group rather than all groups discussing all topics
